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1. Introduction 

This call for proposals on projects aiming to increase citizen participation in civic activities is a part of the implementation of the programme Active Citizens Fund – Slovakia (ACF – Slovakia or programme).

The ACF – Slovakia supports Slovak civic organizations in engaging citizens in decision-making and public policy making, in efforts to create better conditions for good governance, protect human rights and provide civic education and improve the position of vulnerable groups in society. Particular attention is paid to young people and their participation in public affairs.

The horizontal priorities of the programme are to support bilateral co-operation between Slovak organizations and partners from the donor countries and to develop capacities as well as to improve the position of civic organizations in society.

ACF – Slovakia supports projects of civic organisations through open calls in the following outcomes:

1. Increased citizen participation in civic activities;

2. Strengthened civil society advocacy and watchdog role;

3. Increased support for human rights and civic education;

4. Vulnerable groups empowered;

5. Enhanced capacity and sustainability of civil society.

The programme shall also address two the country-specific concerns:

· 
Improving outreach to under-served geographic areas and target groups; 

· 
Empowerment and inclusion of minorities including Roma.

In the period 2018 – 2023, the ACF – Slovakia will allocate 7.7 million
 EUR in 17 open grant calls for projects of civic society organizations (CSO) and will provide other support activities, training in project management, organizational development and self-financing.

The ACF – Slovakia is part of Iceland, Liechtenstein and Norway's financial assistance to 15 Member States of the European Union. The programme is managed by the Ekopolis Foundation in partnership with the Open Society Foundation and the Carpathian Foundation.

The information on the ACF – Slovakia is available at www.acfslovakia.sk. 

The information on the EEA and Norway Grants is available at www.eeagrants.org.

2. Focus of the call
The overall objective of the ACF programme is ‘Civil society and active citizenship strengthened and vulnerable groups empowered’. 

The social activity and interest of citizens in the state, regions and their communities is an essential part of a functioning democracy. By promoting public participation in decision-making and engaging citizens in civil society activities, the ACF – Slovakia aims to increase confidence in democratic institutions and promote public discussion on phenomena that influence development of the society.

The ACF – Slovakia will focus on improving the conditions where the public has an opportunity to engage in public debate to enhance its participation in decision-making. The programme will improve the conditions for civic participation through support for organizations, web tools, platforms and workgroups, but will also enable renovation or improvement of physical spaces (community centres, cultural centres etc.) that serve the long-term purpose of civil participation.
Micro Grants Fund enables a flexible response to emerging needs during implementation of the ACF in relation to the outcome Increased Citizen Participation in Civic Activities. Grants will support initiatives at the national, regional and local level, while special attention will be paid to community based activities.
Specifically this call is focused to achieve the following results and their indicators:

	Expected programme results
	Indicator
	Guidance for applicants

	Programme Objective –

Civil society and active citizenship strengthened and vulnerable groups empowered
	Programme-level Indicator

Number of people engaged in civil society organisation activities
	All projects will report against this indicator

	Outcome 1

Increased citizen participation in civic activities
	Outcome 1 Indicator [a] 

Number of people participating in consultations with a public decision-making body
	

	
	Outcome 1 Indicator [b] 

Number of initiatives implemented through environment/climate change partnerships between CSOs and public/private institutions
	

	Output 1.1

Citizens involved in public policy decision-making at national and local levels
	Output 1.1 Indicator

Number of CSO initiatives consulting citizens on public policy decisions
	All projects contributing to this output indicator will also report against the Outcome 1 (Increased citizen participation in civic activities) Indicators [a] and [b]  

	Output 1.2

Physical and virtual spaces for public civic participation created or upgraded
	Output 1.2 Indicator 2 

Number of virtual platforms created or supported for civic participation
	All projects contributing to this output indicator will also report against the Outcome 1 (Increased citizen participation in civic activities) Indicators [a] and [b]  

	Output 1.3

Partnerships on environment/climate change between CSOs and public/private entities established or sustained
	Output 1.3 Indicator

Number of public institutions and/or businesses involved in environment/climate change-related partnerships
	All projects contributing to this output indicator will also report against the Outcome 1 (Increased citizen participation in civic activities) Indicators [a] and [b]    

	Output 1.5

Citizens educated (by CSOs) in environmental protection and climate change
	Output 1.5 Indicator

Number of initiatives successfully engaging young people in civic activities
	All projects contributing to this output indicator will also report against the Outcome 1 (Increased citizen participation in civic activities) Indicators [a] and [b]  


For guidance on the outcomes, outputs and indicators applicable for ACF Slovakia, please refer to the ACF – Slovakia Guidelines for Applicants and Project Promoters.

In addition to the indicators set out in the programme, applicants may add additional relevant indicators at their own discretion.

The non-exhaustive list of the types of activities eligible under the grants:

· Advocacy, awareness-raising and outreach to citizens;  

· Watchdog and monitoring, including following up on recommendations of international monitoring bodies; 

· Citizen activism, volunteering and civic participation; 

· Participation in policy and decision-making processes, including promoting an enabling environment for civil society; 

· Support for freedom of expression, investigative journalism and media; 

· Countering hate speech, including support to networks working with hate crime victims; 

· Promoting LGBTI rights and anti-discrimination activities; 

· Capacity building of the civil society sector, including sustainability, networking and accountability of NGOs; 

· Partnerships between NGOs, public and private sector entities; 

· Civic education and training; 

· Research and analysis to inform policy-making; 

· Social innovation and social enterprise development; 

· Intercultural dialogue, including platforms for minority/majority interactions; 

· Inter-generational cooperation; 

· Awareness-raising and capacity building on environmental issues including climate change and adaptation; 

· Access  to  information,  participation  in  decision-making  and  access  to  justice  in environmental matters in accordance with the Aarhus Convention.

3. Administrative and eligibility criteria
3.1. Project application administrative criteria 

A project application must meet the following administrative criteria:

· the project application was submitted in electronic format in the online grant system 
· the project application was submitted within the deadline of this call;
· the project application is the first project application registered on the basis of submission date and hour and submitted by the same applicant in any of the five outcomes within one round of calls for proposals with same deadline (for more details see the section 3.5 of this call);

· the project application includes annexes requested in the call.
3.2. Eligible project application

An eligible project application must meet the following criteria:

· requested sum corresponds with the terms set in the section 3.6 of this call for proposals;

· project realisation period does not exceed the maximum stated in the section 3.7 of this call for proposals.
3.3. Eligible applicants

Applicants eligible to carry out and implement projects are non-governmental organisations (NGOs). An NGO is a legal entity in the Slovak Republic, having a non-commercial purpose, independent of local, regional and central government, public entities, political parties and commercial organisations. NGOs are voluntary in nature, formed voluntarily by groups or individuals and usually involving an element of voluntary participation in the organisation. 

An eligible applicant is registered in the Slovak Republic in one of the following categories:

a) Civic Association according the Act No. 83/1990 Coll. on the Association of Citizens;

b) Foundation according the Act No. 34/2002 Coll. on Foundations;

c) Non-profit Organisation Providing Public Beneficial Services according the Act No. 83/1990 Coll. 

d) Non-investment Fund according the Act No. 34/2002 Coll. on Non-investment Funds;

e) Non-profit Organisation according the Act No. 116/85 Coll. on terms for activities of organisations with international aspect;

f) Association of Legal Entities under the Act No. 40/1964 Coll. on Civil Code;

g) Slovak Red Cross under the Act No. 460/2007 Coll. on the Slovak Red Cross.

Political parties, religious organisations, social partners, profit distributing cooperatives, informal and ad-hoc groups and individuals are not eligible applicants.

Organizations that have not recovered amounts due, following a final court decision in connection with the NGO Programmes 2009 – 2014 in Slovakia, shall not be considered eligible applicants and/or project partners.
3.4. Eligible project partners

In the Micro Grants Fund, project partners are not eligible. 
3.5. Number of applications and grants per the applicant
In this call, the ACF will support 2 projects of one project promoter at maximum. 
Being an applicant, a project promoter or a partner in any of the five ACF outcomes does not represent an obstacle for submitting a project application in the Micro Grant Fund.
3.6. Project funding

A grant for project funding consists of:

a) the contribution from the programme amounting up to 90 % of the total eligible project costs,

b) the own resources (co-financing) of the project promoter and project partner/s in amount of minimum 10 % of the total eligible project costs.  The co-financing shall be provided in the form of cash or in-kind contribution in the form of voluntary work.  

The maximum grant amount per project is 8,000 €.
Payments of the project grant shall take the form of advance payments, interim payments and a final payment. Interim and final payments to the projects shall be based on approved interim and final project reports.  The maximum level of the advance payment to projects is 30 % from the total budget, of the interim payment 40 % from the total budget and of the final payment 10 % of the total budget.

For more information regarding payments, please refer to the ACF – Slovakia Guidelines to the eligibility of expenses.

In-kind contribution is eligible only as voluntary work. Such in-kind contribution may constitute up to 50 % of the co-financing required for the project. The price of voluntary work shall be set in the range of 2.759 € per hour (minimal gross hourly wage in Slovakia) to 5.60 € hour (average gross hourly wage in Slovakia) depending on the character of delivered work.

3.7. Duration of projects

The maximum duration of projects in this call is 12 months.
3.8. Eligibility of expenses

Costs within projects may be eligible from the date on which the grant is awarded or at a later date set in the project contract. The project contract shall set the final date of eligibility of costs which shall be no later than 30 April 2024. Costs incurred after that date are not eligible.

The inclusion of an expenditure item in a project budget approved by the FO cannot be considered as a prerequisite of its eligibility.

Detailed information on eligibility of expenses is stipulated in the document ACF – Slovakia Guidelines to the eligibility of expenses.

3.9. Calculation of indirect costs

Indirect costs may not include any eligible direct costs. Indirect costs of the project shall represent a fair apportionment of the overall overheads of the project promoter or the project partner. Applicants (project promoters) and their project partners may apply a flat rate of up to 15 % of direct eligible personnel costs to cover these costs.

4. 
Evaluation criteria

The evaluation criteria and a scoring chart:

	Group of criteria / criterion
	Maximum score

	1. Relevance, usefulness and added value of the project
	45

	1.1 Coherence between the project and the Programme results and their indicators
	20

	1.2 Implementation of the project with a partner from a donor country
	10

	1.3 Relevance of the project to the needs of direct and indirect target groups and beneficiaries 
	10

	1.4 Sustainability of the project results
	5

	2. Implementation of the project
	22

	2.1 Relevance and feasibility of the suggested activities
	10

	2.2 Collaboration with other organizations and experts, involving the public and professionals
	5

	2.3 Quality of communication of project results towards the public
	7

	3. Value for money – the budget and effectiveness of expenses
	20

	3.1 Reasonable  and  justifiable  budget
	12

	3.2 Coherence  with  the  proposed activities 
	8

	4.  Experience of the applicant (and partner) and capacity to implement the project 
	13

	4.1 Experience of the applicant (and partner) and relevancy of previous activities of the applicant (and partner) in relation to the project
	8

	4.2 Personnel and technical capacities of the applicant (and partner)
	5

	Total
	100


Any application that receives an average score less than 70 points pursuant to the procedure described in part 7.5.2. of this Open Call for Proposals shall automatically be rejected.

5. Timeframe 

Publishing of the call for proposals: 




22 October 2018

Deadline for submitting project applications: 



1 February 2021, 12:00 PM (CET)
Publishing of project application evaluation results (indicative): 
at most 6 months from the date of the project application submission
6. Financial allocations
The financial allocation in this call for proposals is 150,000 €. 
After allocation of these funds, the call will be closed. 

No additional funds will be allocated to the call while the call is still running.
7. Preparation, submission, evaluation and approval of project applications
7.1. Preparation of project applications

A project application must be prepared:

· in compliance with the ACF – Slovakia Guidelines for Applicants and Project Promoters;

· in compliance the ACF – Slovakia Guidelines to the Eligibility of Expenses;

· using the Project Application Form and its prescribed annexes forms available in the online grant system.

The documents above are inseparable from this call for proposals and are available at www.acfslovakia.sk.

7.2. Consultations and providing information to applicants

The Fund Operator shall provide information to applicants in written form, by phone, e-mail, in the form of personal consultations till 5 working days before the deadline for project application submission and also at information seminars. The questions collected on information seminars and through personal consultations will be addressed in the document Questions and answers at www.acfslovakia.sk. 
7.3. Project application submission

Project application must be submitted online together with the following documents:

· Project application (prescribed online form)

· Mandatory annexes:
· Annex No. 1 – 
Project budget (a prescribed online form)

· Annex No. 2 – 
Applicant´s legal registration document
· Non-mandatory annexes:

· Preliminary approval of a public or expert organisation with realisation of a project activity, if it is necessary for realisation of the activity

The documents must be submitted in the ACF Slovakia online grant system in the following way:

· the project application by filling in the project application form;

· the Annexes No. 1 and No. 2 electronically as attached documents in the xls, pdf, jpg formats.

7.4. Confirmation of project application registration

The applicant shall be informed on registration of the project application automatically by online grant system by sending an e-mail notification. The Fund Operator shall publish a list of registered project applications at www.acfslovakia.sk no later than 7 days since the deadline for submitting project applications in this call.

7.5. Evaluation of project applications

Project application evaluation process:

7.5.1. Reviewing compliance with the administrative and eligibility criteria 

The FO shall review the project application in terms of meeting criteria of administrative and eligibility criteria.

If missing, the applicant will be able to supplement the Annex No. 2 by e-mail within a period of 5 working days, based on the FO e-mail request sent to the applicant contact e-mail address.

The FO may request also additional information / documents from the applicant to determine the compliance with administrative criteria.

Without compliance with the set administrative criteria, the project application shall not be further assessed.

Applicants whose project applications are rejected at this stage shall be informed by the FO of the reasons for the rejection and given a period of 10 working days to appeal that decision through the complaint form available at www.acfslovakia.sk.

Those project applications, where the appeal has been raised are included back in the further process of evaluation and it shall be a responsibility of the Complaint Committee and the Selection Committee to review the reasons for rejection.

7.5.2. Expert evaluation 

Each project application that meets the administrative and eligibility criteria and also each project application that was excluded by the Fund Operator on the basis of non-compliance with the administrative and eligibility criteria but the applicant has appealed shall be reviewed by two impartial experts appointed by the Fund Operator. At least one expert shall be independent of the Fund Operator. The experts shall separately and independently score the project application according to the selection criteria published with the call for proposals (for the details, please refer to the ACF – Slovakia Guidelines for Applicants and Project Promoters). For the purposes of ranking the projects, the average of the scores awarded by the experts shall be used. If the difference between the scores given by the two experts is more than 30 % of the higher score, the project application shall be scored by a third expert. This expert shall be commissioned by, and be independent of, the Fund Operator. In such cases the average score of the two closest scores shall be used for the ranking of the project applications.
7.5.3. Recommendations of the Selection Committee on approval / rejection

The Selection Committee evaluates project applications based on expert evaluation and making recommendations to the Board of the Ekopolis Foundation in terms of their approval or rejection.
7.5.4. Final decision of the Board of the Ekopolis Foundation

The Board of the Ekopolis Foundation makes a final decision on which project applications shall be approved.

7.6. Information on the results of project application evaluation

The Fund Operator shall inform on approval or rejection of a project application at most 6 months from the date of its submission.

The list of supported and rejected project applications shall be published at www.acfslovakia.sk. 

8. Contact details 

Programme web pages: www.acfslovakia.sk    

The Ekopolis Foundation staff responsible for implementation of the Programme in the Outcome Increased Citizen Participation in Civic Activities:

Address:  Ekopolis Foundation, Komenského 21, 974 01 Banská Bystrica

Tel./Fax: +421 48 4145259

www.ekopolis.sk  

Programme manager:

Štefan Jančo, e-mail: janco@ekopolis.sk, tel: +421 48 470 1094
Financial manager:

Anna Goliášová, goliasova@ekopolis.sk, tel.: +421 48 470 1091 
E-mail contact for submitting a complaint to the ACF – Slovakia Complaints Committee:

staznost@acf.sk 

� The amount includes allocation for the Bilateral Fund and allocation for the Pre-defined project Development and use of life competences of young people
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